WKHS Lady Wolves Softball Boosters Club Meeting Agenda — December 2021
MONDAY, DECEMBER 6™ @ 7:00PM — ROOM 207

Welcome & Introduction (Janet Rung, President)

Boosters: Henry Dale, Vice President Coaches: Ashley Dougherty, Varsity Head Coach
Sue Evans, Secretary Mike Mays, JV Head Coach
Caris Post, Treasurer Pete Shearer, Assistant Coach

Tom Jozefowicz, Assistant Coach
16 player families were present at this Booster meeting — Thank you for your time!

Secretary’s Report (Sue Evans) Approval of prior meeting minutes — March 2021

Motion to Approve — Henry Dale, Second, Bill Post

Athletic Director’s Report (Jeff Todd)

Not present — remember to adhere to COVID guidelines, please check WKHS website or call Jeff with any
questions.

Treasurer’s Report (Caris Post)

Review of Proposed 2022 Budget
Please consider updating your Kroger Rewards Community portion to benefit our Softball program. Log
in to your Kroger account, locate the Community Rewards section under your Rewards card, search for
Wolves Athletic Assoc DBA Wolves Softball — Please note, this designation will need set annually.

Upcoming Fundraisers (Caris Post)

Super Bowl Sub Sales — Keep an eye out for EMAIL INVITE for kick off meeting DECEMBER 13TH!
Sub making day is set for 2/12 — Hitting league schedule will be adjusted.

2022 Hit-A-Thon — Will begin immediately following tryouts! ***MORE INFO TO COME***

Spirit Wear — On HOLD until Worthington Schools confirms new LOGO plan for 2022.

2022 Season — Action Committees (Janet Rung)

Wolves Inc. — Janet Rung **Looking for new Chair for 2023 Season (4 meetings per year)
Spirit Wear — Chair: Sue Evans **Looking for new Chair for 2023 Season

2022 Season — Fundraising Committees / Coordinators (Janet Rung)

Please consider volunteering this season — lots of opportunity to help the Program!

- Dine-2-Donate (3): March, April & May

- Team Dinners (~4 — Will need host families)

- 3-Way Saturday Games Host Team (Feed the Teams — 3 Scheduled)
- JV Concessions Table

- Varsity Concessions Table

- Banners Ads (Flyer with Sales Instructions already in place)

- Field Maintenance (Spring 2022 & Fall 2022)



- Statistician (JV)

- Statistician (Varsity) - GAME CHANGER

- Announcer (Varsity)

- Scoreboard (Varsity)
Lesa Dale - Senior Night
Lesa Dale - Banquet / End of Season Celebration

- Photography — Team/Game Photos (JV)

- Photography — Team/Game Photos (Varsity)
Not Needed - Pancake Day — CANCELLED DUE TO COVID-19

Old Business (Janet Rung)

We have a few gaiters (4) and masks (2) still available for purchase. $10 each
Car magnets are S5, Garage Signs are $15

New Business (Janet Rung)

e The boosters will be providing 3 practice shirts for all players and coaches.
e Coach D and Coach Mike will be attending a Coaches conference in December at Easton, provided by
the boosters.

Coach’s Report (Head Coach — Ashley Dougherty)

e Expectations of the team: Unity!

e Grades will be monitored, student first, athlete second

e We will be having team dinners, something we are bringing back to the program

e After much deliberations, the Spring Break trip is not happening, but we will be playing games during
break, in lieu of the Tennessee trip, we will be holding several team bonding events

e Lifting/Open Gyms will continue on Mondays and Wednesdays from 6:30 — 8:30 through December
21% and then begin again on January 5™ these sessions aren’t mandatory, but highly encouraged

e Reminder: you can play in a non-softball club league during softball season, but it is not
recommended, due to risk of injury

e Tryouts are 2/21 and 2/22 at 5:30; school is not in session on 2/21

e The goal is to have 2 teams in the spring (JV and Varsity) but it all depends on numbers

Closing Announcements / Q & A

Reminder to Program: Schedule changes, announcements, etc. — watch Remind messages from Coach D.
To plug in on REMIND - TEXT @ WKHSSB to 81010

Continued COVID-19 guidelines during preseason open gym training and indoor Booster Club meetings:
Masks are mandatory for open gym access. If player tested positive for COVID, OHSAA required
document from doctor. WKHS website has guidelines and what-to-do instructions!

Reminder — SIGN IN SHEET circulating and please provide preferred email and telephone correspondence.

Open the floor to questions and comments — Thank you and GO WOLVES!!




